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WIRING SYSTEM OF THE FUTURE - QUALITY POLICY 2024
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Wiring System of the Future -

Quality Policy 2024

Our mission at LEONI Wiring Systems is to provide
excellent products and services, maximising value
for our company, customers, investors, and

corporate partners.

Our dedicated employees consistently strive to enhance the
quality of our products and services by utilising their knowledge
and skills to the fullest extent, resulting in optimised efficiency and

productivity levels.

LEONI strives to provide opportunities for employee advance-
ment, encouraging an entrepreneurial mindset while continuously

improving our quality management system and processes.

We are committed to delivering the highest level of quality and
can assure you that no cost savings will compromise the quality
of our services. Our commitment to our target of ZERO defects is

therefore guided by our preventive actions.
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We at LEONI believe that our success is closely tied to
our adherence to our Corporate values. Our values of
Care, Result orientation, Respect, Responsibility, and
Collaboration guide us towards growth and develop-

ment and inspire us to push forward towards excellence.
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Our special focus in 2024 will be on:
* Maintaining a high level of customer satisfaction
* Managing ramp-ups and changes in a professional manner

« Continuously improving our product quality

and business efficiency

+ Increasing the focus on digitisation and automation

and standardization
* Encouraging our employees to have an entrepreneurial mindset
* Promoting the LEONI Corporate values

+ Standardize our way of operating -
LOS (LEONI Operating System) global roll-out
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